
 

 

D/F/S Reflection 

Data: Information about how we did 
relative to a clear target.  
 

-  WHAT quantitative and 
qualitative information has been 
gathered? 
 
 

 

Feedback: Information gained through the 
analysis of data.  
 

- WHY does the data look the way 
it currently does? 

• What is going well? 

• What needs to be 
improved? 

From you: 

From others: 

Strategy: An action plan resulting from the 
feedback that you believe will help to 
improve this specific issue. 
 

- HOW are we going to improve in 
the area of focus? 

• What strategies 
should we implement 
for the rest of this 
year?  At the 
beginning of next 
year? 

• What are some way to 
measure the results of 
the strategy? 

 

 


